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SMALL BUSINESS INSTITUTE SELF STUDY REPORT
1.

Philosophy
Business schools have for some years been interested
in getting students out of the classroom and involved with
real business problems rather than "textbook .. situations.
By sponsoring

the Small Business Institute program the Small

Business Administration does not only satisfy this need but,
at the same time, provides free professional help to small
businessmen who are in need of managerial guidance.
The University of Central Florida is one of over 500
universities and colleges across the United States that .
participates in this program.

While one of many, U.C.F.'s

Small Business Institute is unique in that it offers an
unusually broad range of services.

First, it provides

small businesses with custom tailored management assistance to insure the survival of their organizations.
date, more than 300 Orlando area businesses have
in the program.

To

participate~

In addition, the Small Business Administration

is able to provide concentrated counseling to businesses that
otherwise would have to face their problems alone.

The

participating students benefit from the program because they
have an opportunity to apply their academic knowledge to real
business situations and to build confidence in the usefulness
of their classroom experiences.
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Businesses that participate in the program are usually
selected by the S.B.I. Project Director from an initial list
submitted by the Small Business Administration.

However, local

businessmen can also contact the Project Director to discuss
their need for management assistance from the S.B.I ..

After

reviewing the list, the Project Director contacts all S.B.I.
program applicants to determine the nature of the counseling
and management assistance required.

This insures that the

businesses selected for counseling will provide meaningful
counseling experience for participating students.

All S.B.I.

work is provided free of charge and absolute confidentiality
is maintained at all times.
The Small Business Institute is structured in such a way
that graduate or senior students are formed into teams, pairing
accounting or finance majors with management, marketing, or
economics majors, to provide the knowledge and skills needed to
give an objective look at the business's operation and problem
history.

Students nearing graduation are well equipped to

identify and solve problems involving a broad spectrum of
ness transactions.

busi-

What facilitates the work of the student are

the hundreds of specialized business publications and documerits
available in the UCF Library and the outstanding computer faci-

lities of the University system.

Moreover, a variety of business

professors who are specialists in their fields can be consulted
and will f~equently collaborate with the students to improve the
quality of their analysis.

Once they have been assigned to a

case, the student will provide management counseling for a minimum
of ten weeks.

At the end of that period the progress is evaluated
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and a joint decision is made as to the desirability of continuing the S.B.l. team's involvement for another ten weeks.
The students) with management's concurrence, approach this
assignment in essentially two different ways . . The owner may

wish the student to conduct a general management audit of the
firm.

In this case, the team will look at all aipects and phases
11

uf the business s

operat i ans..

The other approach is for the stu-

dent team to focus special attention on a major business problem
existing in the business which warrants special attention.
to mention a few possibilities, this could, for

example~

Just

include

the establishing of an accounting system, the designing of an inventory system, the analyzing of costs and pricing strategies, or
even the evaluating of alternative channels of distribution and
markets.

Once problem areas · have been identified, the students work
fairly independently, collecting and analyzing data, exploring
alternative solutions, and making recommendations to management
for possible implementation.
At the completion of the project, management will receive a
written report from the students who performed the analysis. The
students will make a verbal presentation of the report to the

S.B.I. client who, in turn, will have the opportunity to question
the students concerning their conclusions. The presentation of this

report and the explanation by the students concludes the counseling
5,e,ssions

with the business. · However, the owner is encouraged to con-

tact the Project Director at any time in the future should questions
arise concerning the report or its contents.
The major objective of the College of Business Administration
at the University of Central norida is to educate men and women
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for positions of productive responsibility in business and the
professions.

UCF's Small Business Institute program stresses

analytic ability and the student's learning skills in recognizing and coping with change.

The Small Business Institute pro-

gram, at the same time, provides on-the-job experience and

sound academic training for the student.
2.

Organization
The Small Business Institute is coordinated.... by the Director
who secured the contract with the Small Business Administration.
His duties include:
1)

Assurance of compliance with the terms and
conditions of the Small Business Development
Center/Small Business Institute agreement.

2)

Maintenance of a close liaison with the Small
Business Development Center/Small Business
Institute coordinators.

3)

Visitation of nominated clients to determine
appropriateness of the case and to brief the

client on the SBI program.
4)

Acceptance or rejection of clients for participa-

tion in the Small Business Institute program .
.5)

Recruitment and selection of student counselors

for team assignments.
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6)

Instruction of students in the counseling
techniques and preparation for case
assignments.

7)

Ass i ,gnment of student teams to accepted

cases.
8)

Assurance that surveys, studies, or other
material developed by the Small Business
Institute student teams are provided to....

small business clients only and are not used
by their parties.
9)

Assurance that student teams comp,lete a
minimum of Si X visits to the client.

10)

Regular discussion of progress of cases
with the student team.

11}

Advisement to the SBDC/SBI coordinator of possible interruption in team assistance as early
as possible during the conduct of the case.

12)

Informing' the SBDC/SBI coordinator of any adv ,e rse
development in business or client-team relationships.

13)

Utilizing, where appropriate, SCORE
with SBI student teams in

orde~

to participate

to provide additional

expertise and to help i,n arranging necessary follow-

up actions upon completion of SBI cases; recommending to
referring source .and SBDC/SBI coordinator follow-on
assistance for clients.
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14)

Assurance that the availability of the prescribed
reporting forms and final team reports are complete
and accurate and that the manner and presentation of
the student teams are understandab1e to the client.

1$)

Assurance that Small Business Institute case files
reflect total visits to the client and total hours
spent counseling.

3.

Fi nanc i a 1 Resources
3. 1

Funding

Funding comes from the Small Business Administration -through
the Small Business Development Center's Coordinator s Office.
1

The funding for the last seven years is as follows:
1978 -

$14,500

1978 -

$10,500

1980 -

$12,500

1981 -

$113,250

1982 -

$12,500

1983 -

$11 '500

1984 -

$16,000

In preparing the Small Business Institute budget, the

first step is to request of th~ ~m~ll Business Development
Coordinator's office the number of cases for the forthcoming
year

If the case load is approved, the budget is set as to

Salaries and

Wages~

seling objectives.

Expenses and OCO to accomplish the counThe constraint or setting of the budget
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lies in know1 ng the number of cases approved for counseling.
Funds have been well allocated, for we are able to complete
the assigned management assistance.

The biggest improvement

that can be made is to have an assurance of consistent funding for the program.

After the final contact with the client, the Small Businesss Institute Director will ensure that one copy of the

MIS Case Record is completed, reflecting all hours
spent on
'the case since the initial Case Record was submitted.

The

Smal 1 Business Institute Di rector wi 11 forward the Case

Record to the State coordinator, accompanied by the final
written Narrative Report.

Payment is made at the end of the

academic term for those cases completed and accepted by the
State Coord"nator s Office.
1

3.2

No invoicing is required.

Equipment

OCO and Expense funds are used to equip the Small
Business Institute program in order to carry out its mission.
Funds are used to purchase books and publications for the
Small Business Institute Library in which students and clients
alike have free access to information relating to small business management.

In training the student counselors, Small

Business Institute funds have been used to purchase video
equipment and the Small Business Administration film library.
The Small Business Institute has purchased a microcomputer system for the student counselors so they may conduct more sophisticated analysis of financial records and perform professional
type marketing re search studies. ·
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4.

Personnel
The person who 'd irects the Small Business ·Institute
program is the only personnel directly related to the program's functioning.

Since the program is a contractual

agreement with the University and the Small Business
Administration, the Small Business Institute Director
is

the individual who secured the contract from the

Small Business Administration.

The portion of \he SBI

Director's direct work with the program is paid by the
contract.
At this time, the Department of Marketing secretary
is typing the required final narrative reports as an overload pay situation at her University pay rate.
5.

Physical Facilities
More space is needed to effectively run the Small
Business Institute program.

Since the University and,

more particularly, the College of Business Administration,
lacks adequate facilities for conducting the program, the
program has been administered from the faculty member's
office, which has been shared with another faculty member.
The Small Business Institute Library and the equipment
used in the conduct of the program are located in anotner
office facility.

This necessitates the Small Business

Institute Director's having to move back and forth from his
office to the storage area to obtain equipment and materials
while consulting with students and clients.

If the
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government program continues to increase as the geographic
area increases with the establishment of new small businesses,
the Small Business Institute program will need adequate
facilities to continue to operate the program effectively.
6.

Computers
The Small Business Institute program purchased a microcomputer in order to enable student counselors to perform
sophisticated financial analysis and market research studies.
The computer is now being programmed so that it may be used
to keep Small Business Institute program records in order

that key information about a particular case may be accessed
easily.

The computer system now fulfills current needs of

the program.

As the program grows, there probably will be

a need for additional computer equipment.

